Joan’s Big BAT Assessing Your Board On Things That Really Matter

Board Assessment Tool

BOARD DEAD WEIGHT (1) SELF INTEREST (1) LEVEL OF ABILITY TO MEET ACTUAL VALUE TO ORG LEADERSHIP ENGAGES STAFF LEVEL OF
NEEDS Vs PARTICIPATION IN | FUNDRAISING FUNDRAISING ABOVE AND POTENTIAL PRODUCTIVELY/ INFLUENCE ON

MEMBER ENCOURAGEMENT | ORGANIZATIONAL | ORG EVENTS AND | OBLIGATIONS SUCCESS BEYOND (1) low (5) high | CLEAR ABOUT THE BOARD
(2) INTEREST (5) ACTIVITIES (1) low (5) high | (1) low (5) high | FUNDRAISING BOARD ROLE (1) low
SELF STARTER (3) (1) low (5) high (1) low (5) high (1) unclear (5) high

(5) clear (+) positive

(-) negative
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